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Friendship Public Charter School
LEA Title I Program Evaluation of SY 2012-2013

INTRODUCTION

Friendship PCS conducted a Title I program evaluation at the end of the program year to measure the efficacy and impact of the LEA's entire Title I program. This document provides an overview of evaluation findings and summary of evaluation data, including such data as periodic and summative student assessment data as well as surveys and anecdotal data referenced in order to evaluate program strengths and weaknesses in raising student achievement and productively involving parents and guardians in their children's education.  To evaluate its Title I program, FPCS focused on whether students were showing progress in the areas in which they received Title I services and the extent/level of parent and guardian participation in the educational process.

BACKGROUND

Friendship PCS implements Title I programs across the LEA which includes six campuses serving students in grades preK-12.  Friendship PCS demographics and student achievement shows a majority of students at each campus coming from low-income households (qualifying for FARM), with a significant proportion of those students entering the Friendship PCS community with deficits in reading and mathematics.  Friendship PCS has experienced significant increases in its population of overage students (students previously retained) and students with disabilities. 

	 LEA Students Served
	Audited Enrollment
	Grades
	% Students with Disabilities
	% Students with Disability in DCCAS Tested Grades

	Blow Pierce
	683
	PreK-8
	13%
	16%

	Chamberlain
	760
	PreK-8
	10%
	15%

	Southeast
	551
	PreK-5
	10%
	16%

	Tech Prep
	369
	6-10
	22%
	18%

	Woodridge
	477
	PreK-8
	14%
	20%

	Collegiate
	1032
	9-12
	17%
	16%

	Total
	3872
	PreK-12
	13%
	17%


  
To meet the needs of the student population, Title I programs are allocated to equipping schools with the resources needed to raise student proficiency – well prepared, well supported educators with the tools and supports in place to successfully educate students with significantly varied needs as well as programs that provide age and grade level appropriate interventions and home supports to reinforce instruction.  Friendship PCS’s Title I programming includes the following: direct services to students; instructional equipment and supplies to facilitate teaching and learning; ongoing professional development and support for educators and parent engagement programs.

ACCOUNTABILITY DATA: Student Progress and Title I Program Areas
Friendship PCS uses a variety of student achievement data to evaluate the impact of Title I programs and identify strengths and weakness. This data reflects our accountability requirements based on assessments mandated by both the State and the DC Public Charter School Board. In the early childhood grades, students are assessed using the Teaching Strategies GOLD assessment which requires teachers to monitor, assess and record student performance across a number of domains that include literacy, mathematics and social/emotional development.  Students in grades K-1 are assessed using the Northwest Evaluation Association’s Measure of Academic Progress (MAP), which measures student performance in reading and mathematics.  Students in later grades are assessed using MAP, ANET and the state assessment, which all measure student achievement in reading and mathematics.  It is important to note that the MAP assessment was adopted in 2012 to provide richer data on student performance for teachers, school leaders and parents.   

Friendship PCS 2013 Student Achievement – Grades PK-2

	Friendship PCS Campus
	% PK3-PK4 making appropriate growth in literacy/language on GOLD
	% K-2 scoring at or above typical growth in math on MAP
	% K-2 meeting or exceeding college readiness targets in reading MAP
	% K-2 meeting or exceeding college readiness targets in math MAP

	Blow Pierce
	100
	67
	61
	79

	Chamberlain
	100
	69
	80
	93

	Woodridge
	100
	66
	76
	88

	Southeast
	100
	65
	77
	89



Grades PK-2 Academic Achievement Data:  Based on a review of student assessment data for grades PK3-2, the majority of students perform well in literacy and mathematics but Title I services need to better focus on students in grades K-2.  For SY12-13, The Title I funded Early Childhood Specialist focused primarily on supports to improve literacy and numeracy development for grades PK3 and PK4. At the prekindergarten level, student performance on the Teaching Strategies GOLD assessment shows that nearly all students made appropriate growth in literacy/language.  Friendship PCS students in grades K-2 are assessed using the MAP college readiness targets, which provides an understanding of their current academic proficiency and performance trajectory to the upper grades.  Friendship’s data for these targets reflect that an average of about 74% met or exceeded college readiness targets in reading and about 67% met or exceeded college readiness targets in mathematics. Based on the stronger SY12-13 results for PK3 and PK4 versus K-2, a change for the SY13-14 will be aligning supports from Pre-Kindergarten through Grade 2 and increasing professional development and intervention supports in literacy and math for K-2. 

Friendship PCS 2013 Student Achievement – Grades 3-8 and 10 
	 DC CAS Results
 By Campus
	Grades 3-5
	Grades 6-8
	Grade 10

	
	Reading
	Math
	Reading
	Math
	Reading
	Math

	Blow Pierce
	22
	32
	34
	50
	n/a
	n/a

	Chamberlain
	44
	46
	50
	65
	n/a
	n/a

	Woodridge
	42
	38
	47
	57
	n/a
	n/a

	Southeast
	47
	51
	n/a
	n/a
	n/a
	n/a

	Tech Prep
	n/a
	n/a
	33.3
	45.3
	56
	70

	Collegiate
	n/a
	n/a
	n/a
	n/a
	31
	36



Grades 3-12 Academic Achievement Data:  Title I funding was allocated to Instructional Coaches in SY2012-13. In general, we noted for Friendship PCS students in grades 6-10 that student proficiency on the assessment is higher in mathematics than in reading, with support needed in both areas. In school year 2013, LEA-wide, an average of about 42% of students were proficient or advanced in reading and an average of 51% were proficient or advanced in mathematics.  In the third grade, student proficiency is generally lower than other grade levels.  For example, the average percent of students meeting reading proficiency at Friendship PCS third grade level was about 5 points below the average overall reading proficiency rate.  However, within the Friendship PCS elementary and middle campuses, 3rd grade reading proficiency increased at the Chamberlain, Southeast and Woodridge campuses by 13.8, 22 and 15.5 points respectively while remaining stable at Blow Pierce, which is a positive predictor of future student achievement. To address weaknesses in reading and math, Title I funded Instructional Coach positions will be replaced by subject-specific (Reading or Math) Specialist positions. 

Friendship PCS saw greater success overall in its ability to improve student achievement across all levels of proficiency in both reading and mathematics.  An average of nearly half of Friendship PCS students’ growth on the state reading assessment exceeded the growth of their peers with similar proficiency.  In mathematics, an average of 56% of students’ growth on the state mathematics assessment exceeded the growth of their peers with similar proficiency.  

Based on a review of student demographics alongside longitudinal achievement, educators within the Friendship PCS community noted that students require significant intervention and remediation in both reading and mathematics across all grade levels. Further review of the MAP assessment for students in grades K-8 revealed that overall, more students made greater gains (1.5 years +) in reading than in mathematics.  However, lower absolute proficiency in reading than mathematics on the state assessment further illustrates that, even with gains, students are performing significantly below grade level.  Educators and other stakeholders reviewing student achievement data throughout the year, and ultimately on the state assessment, noted that students’ reading achievement must be a primary focus as reading proficiency is a significant determining factor for student achievement across all content areas.    

In school year 2012-2013, Title I funding supported a number of efforts broadly categorized as follows: direct services to students; instructional equipment and supplies to facilitate teaching, learning and assessment; recruitment, development and maintenance of high quality educators; and parent engagement programs.

Direct services to students:  As stated previously, an Early Childhood Intervention Specialist at the Friendship Southeast Elementary Academy provided additional instructional support to students in reading during the school day in small groups and one-on-one pullouts.  In addition, through the Saturday Learning Camp program, students were provided supplemental instruction in reading and mathematics.  In smaller class settings, teachers and students reviewed standards covered during the previous week.  The Southeast Elementary Academy saw significant increases in reading and mathematics between school year 11-12 and 12-13, most notably a 15-point increase in the percent of students proficient in reading.  While proficiency results among students attending the Saturday Learning Camp program for the Chamberlain, Blow Pierce, Woodridge, Southeast, Tech Prep and Collegiate campuses were mixed, the majority of students demonstrated gains, requiring a more targeted focus on providing interventions in reading and mathematics.  

Instructional equipment and supplies to facilitate teaching, learning and assessment:  Among the classroom supplies purchased were Scholastic Reading leveled readers for elementary grades to ensure that students are received appropriate reading materials based on reading lexiles.  With the upcoming transition to PARCC, laptop carts and laptops reduced the ratio of students to computers.   The enhancement of technology helped expand and facilitate a more robust assessment program (introduction of MAP assessment) and to ultimately ensure that teachers receive student performance data timely to inform instruction and provide reading and math interventions for students.  Computers were also used to increase student access to intervention programs, support students in standards mastery and movement to greater levels of rigor that will be ultimately required with the introduction of PARCC.  

Recruitment, development and support for high quality educators:  Title I funds were used to support one Credentialing Specialist, one Retention Specialist, a Director of Curriculum, a Director of Literacy, Instructional Coaches.  As classroom teachers are the most critical input for student academic achievement, an intensive focus on the recruitment, develop and supports for teachers is a major focus of the program.  Through retention and credentialing efforts, teachers are appropriately matched with instructional positions and provided support in maintaining and enhancing their professional credentials.  Supports in the areas of curriculum and instruction, through support staff and administration ensure that teachers are trained on standards that must be covered as well as interventions for students performing below grade level.  In addition, data support staff including an Achievement Coordinator and two data managers support instruction through data analysis to support instruction in addition to supporting teachers and administrators in reviewing and interpreting student achievement outcomes to inform lesson planning, intervention and professional development.  To gather feedback on teacher support, the New Teacher Project survey is administered annually, and below are examples of feedback regarding professional development.    

· Most of the effective PDs this year were school-based PDs, which allowed us to work with other teachers who had taught our students previously and vertically build the way we would teach certain concepts. In addition, school-based PDs allowed us to address the specific things happening at our school; these PDs never felt forced. 
· We have great coaches at the school who, when you reach out to them, provide meaningful feedback and great resources. 
· During content circles we had great collaborative experiences where we were able to share best practices and share resources.
A review of survey results, qualitative feedback and student achievement data show mixed feedback and outcomes related to instructional coaches.  In the coming year, funds will be allocated to the incorporation of instructional specialists.
Parent Involvement Efforts:  Title I funds are allocated for a Director of Parent Relations who coordinates and supports school-based parent involvement activities as well as workshop and training expenses for parents.  Friendship implemented a number of programs to make parents partners in their children’s education.  The development of parent guides that provide an easy-to-read overview of the Friendship curriculum is one particular effort.  Additionally, Friendship PCS opens its doors to parents throughout the year for discussions regarding the school’s progress as well as their individual children’s progress through data talks and Student and Teacher Accountability Reports (STAR) days.  Parent workshops are also provided to cover a range of topics that keep parents informed of programming for their children as well as providing information to engage families as active participants in the Friendship PCS learning community.  A review of the parent relations program revealed that efforts to engage parents must be targeted to improving reading and mathematics performance.  Programs should provide parent resources and training to ensure that parents are better equipped to provide additional academic support for their children at home.  In addition, parent outreach efforts must be improved to increase parent attendance at meetings and ensure more widespread impact on student achievement.

With regard to the impact of the aforementioned, system-wide, students demonstrated growth with the rate of growth accelerating in reading between school year 2012 and 2013 at the Blow Pierce, Southeast and Collegiate campuses.  Chamberlain maintained its rate of growth in reading.  In mathematics, all campuses with the exception of the Collegiate Academy campus demonstrated higher levels of growth between school year 2012 and 2013.

CONCLUSION
As a result of the evaluation and a review of the data, Friendship Public Charter School is adjusting Title I programs to increase program efficacy and impact on raising student achievement and productively involving parents and guardians in their children's education.  Friendship has extended its school day to better accommodate Title I program interventions, including an intervention block for middle school students and the addition of a interventions during center time for elementary students, as well as to allow for a 90min or 120min reading block in every classroom. To strengthen interventions at all campuses, Friendship identified and is implementing research based online/computer-based intervention during middle school intervention blocks, during Saturday Learning and providing intervention programs for home use to parents and guardians. To address the performance of students with disabilities, especially at the Collegiate campus which became a "Focus" school due to this area, FPCS is adding greater supports including a Director of Student Support Services with responsibility for the performance and support of students with disabilities and a specialized, research based intervention program for students with disabilities. Instructional specialists are being introduced to support teachers in delivering interventions for students performing below grade level in reading and math.  Academy Directors will be added to provide grade-level support for teachers in improving their instructional practice through feedback on instruction, support in lesson planning and coordination of professional development. 

Also, the following structures and program components will also support the efforts of Friendship PCS to improve reading and math achievement: 
· establishment of a literacy task force and hiring of a head of literacy to redesign Friendship's scope and sequence and instructional process to help us to provide additional supports for our instructional staff and students; 
· adoption of a common-aligned curricula for reading and math for all grades and creation of a curriculum resource guide for parents; 
· development of intensive principal support, coaching and training efforts, to ensure that principals are equipped to provide direct support to teachers in improving instructional practice; and
· revamping of our special education academic team by incorporating a seasoned head of special education and significantly increasing professional development for special educators; 
· establishment of an early childhood taskforce and early childhood strategic plan that includes improvements for all areas of early childhood including facilities, parent involvement, teacher and paraprofessional credentialing and training; 
· introduction of master teachers who are content and grade-level specific experts providing ongoing support to teachers in the sharing of best practices related to lesson planning, instructional practice and student assessment.
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