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Title I program evaluations are conducted at the end of a program year and are intended to measure the efficacy and impact of the district's entire Title I program. This is to include primary services to students and their teachers as well as parent/guardian policies and activities and equitable services provided to private school students. Evaluation data—such as periodic and summative student assessment data—and staff and parent surveys are used to evaluate the strengths and weaknesses of the program’s impact on raising student achievement and in productively involving parent/guardians in their children’s education. The evaluation must reflect accountability data for the district and all Title I schools.
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The Arts and Technology Academy Public Charter School (ATA) is a single-campus LEA operating a school-wide Title I program.  For 2012-2013, our Title I initiatives were to:  1) Increase Reading Proficiency, and 2) Increase Math Proficiency.  Title I funds were used to support the salaries of Instructional Assistants to reduce class sizes; a new Resource Intervention Teacher to teach math and reading to students pulled out of class for remediation; a new Director of Extended Learning and tutors to work with at-risk students after school; and the Director of Academics and Staff Development, who oversaw professional development activities for instructional staff, which were also supported with Title I and Title II funding.
Results were mixed.  Student achievement in Reading and Math during the school year, as measured by quarterly Achievement Network (ANet) assessments, increased markedly over the 2011-2012 school year.  For example, on the 3rd ANet testing, scores rose from 14% (2012) to 59% (2013) for 3rd grade; from 19% to 61% for 4th grade; and from 26% to 52% for 5th grade.  For ANet Math, scores rose from 14% to 42% for 3rd grade; from 35% to 41% for 4th grade; but dropped from 44% to 41% for 5th grade.  The average of the first three ANet tests of 2012-2013 exceeded the average of the previous year’s first three ANet tests in both Reading and Math in every grade.  Unfortunately, student performance on the DC-CAS assessments in 2013 was less impressive.  While our students improved modestly on the Math assessment (36% proficient and advanced vs. 29% in 2012), scores on the Reading assessment were stagnant (38% in 2013 vs. 39% in 2012).  In addition, DC-CAS scores for our students with disabilities were sufficiently below those of our other students to classify our school in the OSSE’s Focus category.
A review of how our school-wide Title I program was implemented in 2012-2013 revealed several areas for improvement.  First, we found that, while teachers were provided with high quality professional development at the beginning and throughout the school year, this was not enough to attain the growth we need in our teachers’ skills.  To build a stronger foundation for teachers, we decided to add two weeks to the professional development we provide to teachers before the school year starts.  Thus, for 2013-2014, all teachers arrived back to school on August 5th for a two-week instructional practice “institute,” followed by our traditional two-week pre-service professional development program leading up to the first day of school.  To foster a more consistent application throughout the school year of the skills acquired by teachers during the Summer Institute, we decided to change the focus of our Resource Intervention Teachers from pull-out student instruction to coaching of the classroom-based instructional staff.  One area in which our teachers need further growth is in their ability to interpret student assessment data and develop effective re-teaching plans as indicated by the data.  In 2012-2013, our Director of Academics and Staff Development was responsible for supporting teachers in this area at our quarterly staff data meetings and throughout the year, but she lacked the time to do her own in-depth data analyses.  We decided that we need a Data/Assessments Coordinator to support the Director of Academics and Staff Development, and we have included that position in our Consolidated Application for 2013-2014.
Second, we also plan to continue to build the teaching competencies of our Instructional Assistant staff.  These staff also attended the Summer Institute in 2013.  In addition, we set the expectation that our IA’s are to serve as junior “co-teachers” in the classroom by revising their job description (and their pay scale); by giving them laptops so they can more readily assist teachers with planning and grading; and by making student performance a major portion of their job performance evaluations.  
Finally, we were unable to meet our goals for student tutoring hours in our after-school tutoring program.  We initially budgeted over $100,000 for this program in 2012-2013, but by the end of the year we had spent less than $25,000.  For 2013-2014, we are exploring how to grow the number of teachers who are available to tutor after school and how to ensure more consistent attendance at tutoring sessions by students with the greatest need.
In response to our classification as a Focus school for 2012-2013, our school leaders and stakeholders reviewed data on the achievement of our students with disabilities, discussed the factors responsible for the discrepancy between their achievement and that of our general education population, and brainstormed possible strategies to address those factors.  The most critical factor contributing to the low achievement of our students with disabilities appeared to be related to behavior.  We decided, then, to add a Special Education Behavior Support Specialist to support the efforts of classroom instructional staff to manage the behavior of our special (and general) education students so that it is more conducive to developing a focused and nurturing learning environment.  We have included this new position in our Consolidated Application for 2013-2014.


 


