Hospitality High PCS Needs Assessment & Plan Evaluation

Is the Schoolwide Program being implemented as the Schoolwide Planning Team and school leadership intended? 
Hospitality High School utilized Title I and Title II funds in 2012-2013 for the following initiatives: 
· Hiring a Data & Accountability Specialist
· Supporting Reading and Math Specialists
· Student support: SAT & PSAT Preparation, Credit Recovery 
· Recruitment of Teach For America teachers
· Professional Development workshops
· Increase in Parent Involvement

Did student achievement – particularly the achievement of those students identified as most academically at-risk or target populations included in measuring AMOs – increase significantly? 
	Hospitality High has been designated by OSSE as a Focus School due to 2012 DC CAS results in which the Black and Economically Disadvantaged Subgroup Index Score 20 points or more below the Statewide Subgroup Index Score for that subgroup. 
	Hospitality High School students have not consistently performed on a level that is considered proficient and well above the acceptable goals and standards set forth by the District of Columbia Public Charter Board and the school’s Executive Governing Board. This has been identified as the significant problem facing the status of our school.
	In order to exit from focus status HHS must meet all of the following criteria: 
1. No longer meets the definition of a focus school for two consecutive years: Reduces the achievement gap for all subgroups to below 20 for one or more years ; and 
2. Its lowest-performing subgroups have met their AMOs for two years and/or have demonstrated high growth for two consecutive years as measured by the accountability index. 

	HHS Academic Outcomes
	
	

	 
	2008-2009
	2009-2010
	2010-2011
	2011-2012
	2012-2013
	Average

	DC CAS Proficiency Math
	14.71%
	24.24%
	51.22%
	25.50%
	37.10%
	30.55%

	DC CAS Proficiency Reading
	41.18%
	29.41%
	52.50%
	26.10%
	31.50%
	36.14%

	DC CAS Proficiency Composition
	 
	 
	 
	 
	52.00%
	 

	Median Growth Percentile Math
	 
	 
	56.60%
	54.50%
	 
	55.55%

	Median Growth Percentile Reading
	 
	 
	55.70%
	53.20%
	 
	54.45%

	Met Adequate Yearly Progress/ Annual Measurable Objective Math
	NO
	NO
	YES
	NO
	NO
	NO

	Met Adequate Yearly Progress/ AMO Reading
	NO
	NO
	YES
	NO
	NO
	NO

	Accountability Index OSSE Math
	 
	 
	55
	28.44
	40
	34.22

	Accountability Index OSSE Reading
	 
	 
	55
	29.55
	36.7
	38.35

	Accountability Index OSSE Composition
	 
	 
	 
	 
	59.1
	 

	
 
	 
	 
	 
	 
	 
	 

	FOCUS SCHOOL SUBGROUP OUTCOMES
	
	
	
	
	
	

	Subgroup
	Math Prof 2012
	Math Target 2012
	Met Math AMO 2012
	Math Prof 2013
	Math Target 2013
	Met Math AMO 2013

	Black
	29.3%
	54.2%
	NO
	35.3%
	58.3%
	NO

	Economically Disadvantaged
	24.3%
	54.2%
	NO
	37.0%
	58.3%
	NO

	
	Reading Prof 2012
	Reading Target 2012
	Met Reading AMO 2012
	Reading Prof 2013
	Reading Target 2013
	Met Reading AMO 2013

	Black
	30.0%
	55.5%
	NO
	31.4%
	59.5%
	NO

	Economically Disadvantaged
	27.8%
	55.6%
	NO
	31.4%
	59.5%
	NO



	
	


Current Strategies
	
	The current strategies being utilized to meet the desired proficiency outcomes include: providing individual and group tutoring services, a data specialist to collect and assist in data analysis, conducting data talks with students, re-teaching strategies in the classroom, completing benchmark assessment, setting goals, developing recovery plans, and  using benchmark assessments in establishing baselines and determining individual student growth goals. These strategies have yielded positive growth rates over the years. 
	
 
	2010-2011
	2011-2012

	Median Growth Percentile Math
	56.60%
	54.50%

	Median Growth Percentile Reading
	55.70%
	53.20%



	A student growth percentile (abbreviated SGP) measures how much a student's performance has improved from one year to the next relative to his or her academic peers: other students statewide with similar DC CAS test scores in prior years. The calculation answers the question, "Among other students with similar DC CAS test score histories in previous years, what is the range of scores attained this year?" The model then uses the answer to determine whether a student grew at a faster or slower rate than the students' peers, or at a similar rate.  Furthermore, Hospitality High had an index score increase of +16.5 points overall.


Plan for Title I and Title II funding
	All of these results demonstrate that the interventions we implemented last year were effective.  A major strength we found in our program were that students coming to us several grades below standards are gaining ground. A focus on those not achieving has certainly made teachers more aware that there is an urgency to intervene in their education.  However, a weakness is that these students are still not meeting proficiency standards of state wide tests.  We have identified the need to provide more intensive and individualized intervention plans for students who have been identified as not meeting grade level proficiency as well as more support to teachers.
	We will continue to provide a Data and Accountability specialist and Reading and Math specialists to assist us in meeting student needs and utilizing data effectively to inform instructional decisions.  For school year 13-14 we will add an intervention specialist and computer based intervention programs to further meet the needs of individual learners.  We will also provide more opportunities for teachers to participate in high quality professional development and we will provide lead teachers to assist teachers in implementing effective interventions.

Professional Development & Teacher Effectiveness and Retention 
	100% of Hospitality High School’s teachers are highly qualified, per NCLB requirements. Hospitality High will continue to ensure all teachers are highly qualified and effective through the implementation of the comprehensive teacher evaluation cycle described below.  During the past year, HHS retained 75% of the teachers rated Effective or Highly Effective.

Teacher Evaluation Cycle
Goal Setting – September
Coaching & Observing – September-December: School leaders engage in coaching sessions that involve lesson plan feedback, lesson observation feedback, student work and achievement feedback, goal progress, and on-going support. Observations can take the form of quick walk-throughs, informal observations, or formal observations and feedback can vary from formal to informal. All teachers will be observed and given feedback formally at least once during this period. Teachers will be observed, coached, and provided with lesson plan feedback as necessary, based on their developmental needs.
Mid-Year Evaluation/ Teacher Action Plan – January/February:  School leaders will meet with teachers in January or February to complete the mid-year evaluation. Evaluation feedback will be based on teachers’ goal progress, classroom observations, student achievement data, and the teacher
competency model.
Coaching & Observing – January-June:  School leaders engage in coaching sessions that involve lesson plan feedback, lesson observation feedback, student work and achievement feedback, goal progress, and on-going support. Observations can take the form of quick walkthroughs, informal observations, or formal observations and feedback can vary from formal to informal. All teachers will be observed and given feedback formally at least once during this period. Teachers will be observed, coached, and provided with lesson plan feedback as necessary, based on their developmental needs. If any teachers were placed on an improvement plan during their mid-year evaluation, their school leader will work with them on meeting these goals
by their end-of-year evaluation.
End-of-Year Evaluation – May/June: School leaders will meet with teachers in May or June to complete the end-of-year evaluation. Evaluation feedback will be based on the six core teacher competencies, student achievement value-add data from the current and/or prior year, and outcomes from the healthy schools survey. Teachers rated Ineffective may be terminated. 

At HHS, we have a commitment to professional development.  Our teachers all have Individual Professional Development Plans which are monitored throughout the year so that they constantly refine their teaching skills and capacity to personalize the learning environment for their students. 

The full suite of sessions that provide targeted professional development includes internal check-ins, observations and feedback and staff sessions, travel to other excellent schools, frequent sessions delivered by external partners, and annual participation in relevant professional development conferences. 

At the conclusion of the 2012- 2013 school year, HHS  partnered with The New Teacher Project (TNTP) to administer TNTP's unique teacher survey tool, Instructional Culture Insight. This survey is designed to quickly pinpoint strengths and weaknesses of a school’s instructional culture and define clear priorities for improvement. Overall, HHS teachers rated their professional development experience as effective in helping to improve their instructional practice.  However, we noted a weakness in teachers practicing in an external environment.  This year, we have decided to implement a Lead Teacher program to give teachers the opportunity to practice outside their classroom.
[image: ]

Parent Involvement

	During school year 12-13, HHS had a parent participation rate of 59%.  While the School Improvement Team was pleased with that number, we continue to strive to engage parents more holistically.  To that end, we set a goal of 65% parent participation for school year 13-14 and have started home visits for parents who are not attending school wide events and meetings.

	Hospitality High School provides information to parents on state standards by first, disseminating any information from the state to the parent.  In addition, parents also receive information regarding the state educational standards at each Parent/ Teacher meeting, IEP meeting and “Back-to-School Night”.    Students attending our program are required to participate in state-wide assessments in math, reading, composition and science. At Back to School Night and parent meetings, parents are given information on how the DC standards have transitions to the Common Core State Standards.  Each year, the school provides parents an informational brochure about the school’s curriculum which includes information on how the state standards are incorporated into instructional programming. 
	In addition, HHS provides individual student DC-CAS and Scantron scores to all families with a letter explaining what the scores mean.  Principals and teachers are prepared to meet with any families who have questions about their child's performance on the state assessment.  
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