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Stuart-Hobson Middle School
MEETING MINUTES of the SCHOOL IMPROVEMENT TEAM  (S.I.T.) MEETING 
January 9, 2014
Attendees:       See Attached Sign-In Sheet

Minutes Prepared By:  Tom Henderson
Next SIT Meeting:  Thursday February 13, 2014 at 6:30pm
The following items were discussed:
1) Project Budget and Schedule:  Tom H. indicated that Broughton Construction will perform the remaining modernization work for the project and Casey Stringer and Wilson Matos were introduced from Broughton. The building addition is scheduled to start at the end of January and the completion date is December 15, 2014.  ACTION ITEM:  Broughton Construction will be preparing a construction schedule and will be providing updates at future SIT Meetings.
2) Project Segments Remaining:  Design is underway for the Lower Level, Library, Streetscape, and Auditorium.  Other existing building work (already designed) includes exterior doors, windows, roofing, and brick restoration/cleaning.  Most of this work to occur summer 2014; Broughton has been asked to install the exterior doors sooner.  ACTION ITEM:  Design work to continue.
3) PowerPoint Presentation:  Amado Fernandez with Hughes Group Architects presented the Concept Design for the Lower Level and Library.  Comments discussed regarding the Lower Level included having separate boys and girls toilets, moving the sewer pump to the mechanical side of the wall, recapturing the current Sprint/Nextel space for Record Storage accessed through the Strength Training Room, eliminating the separate Storage Room in the Custodial Office, and relocating the building ATC laptop from its current location to the Custodial Office. Comments discussed regarding the Library included Wi-Fi vs. hard-wired for computers, wide glass door opening from hall needs the ability to easily open and shut/lock, existing Library furniture can be relocated to another school if desired, approximately 32 computer monitors need visibility by the Librarian, and Amado explained the circulation pattern from the Addition Museum Science Room to the Art Room to the Cafeteria to the Museum Atrium to the Library. ACTION ITEM:  Next SIT Meeting will include a presentation by HGA for the Lower Level, Library, Streetscape, and Auditorium.
4) Ongoing Project Issues:  Tom indicated that a redesign of the boiler flue system is being reviewed by an acoustician.  Home surveys and vibration monitoring will begin once the Addition construction begins.  Home surveys will be conducted for the 4 homes who requested monitoring during the Addition construction. Adjacent neighbors will be provided one more opportunity have their homes surveyed.  Only one vibration monitor will be installed in the home of a volunteer neighbor.  Phillip Brady clarified that there was never any intention of putting more than one vibration monitor in place during this construction project.  The monitoring of neighboring homes will be visual only as conducted by a professional engineering firm.    Whiting Turner will be performing punch list work through approximately April 2014. ACTION ITEM:  Tom to follow-up with items.
5) Solar Power Demonstration Project: Hughes Group Architects has been authorized to proceed.  ACTION ITEM:  HGA to develop this plan.
6) North Area:  Philip Brady indicated support for the North Area enlarged turf field and parking structure from DC Councilmember Catania who is the Education Committee Chair; Councilmember Catania recommended funding for this work for FY15.
End of Minutes

The above information constitutes my understanding of the meeting on the date listed. If anyone has any additions or corrections, please contact me immediately. Any corrections will be added to the next set of meeting minutes.  Thank you.
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