SEU Advisory Board
Meeting Minutes
Monday, May 5, 2014
I. Call to order

Keith Anderson, Chair called to order the meeting of the SEU Advisory Board at 10:10 am Monday, May 5, 2014 at the District Department of Environment, 1200 First Street, N.E. Washington, D.C.  

Roll call 
SEU Advisory Board: Keith Anderson, Larry Martin, Joe Andronaco, Betty Ann Kane, Bernice McIntyre, Daniel Wedderburn, John Mizroch, Sandra-Mattavous-Frye, Donna Cooper
Absent Board Members: 
Other Attendees: Taresa Lawrence, Ted Trabue, Lance Loncke, Hussain Karim, Marcus Walker, Lynora Hall, Marc Battle, George Nichols, Mohamed Ali, Jon Andreoni, Bob Jose, Hanna Greene, Dan Cleverdon, Mike Healy, Daniel White, Herb Jones, Nina Dodge, Karim Marshall, John Supp, Michelle Dee, Marshall Duer-Balkind, Richard Fleury, John Macgregor, Brian Gallagher, Nicole Sitaraman, Meg Moga, Carl Blake, Robert Thorne
Approval of agenda and minutes  
The agenda was approved. The March 18, 2014 minutes will be discussed again at the next meeting.
II. Official Business

Daniel Wedderburn had one suggestion for the March 18, 2014 minutes.  On the first page, second paragraph regarding the 43 witnesses who testified at the roundtable. He would like for the minutes to say that of the 43 people 42 were opposed to abolishing the SEUAB and one person supported it; add this line to the minutes that would be right after the first sentence.  Mr. Anderson asked are you saying that 42 people opposed abolishing the Board.  Mr. Wedderburn answered no and you stated it at the last meeting that 42 organizations and individuals testified in opposition to this abolishment and 1 supported it.  Mr. Anderson said I don’t think that I said 42 people opposed it.  I think I said that 43 people supported it and testified.  This is accurate what I said in the March 18th minutes.  Mr. Wedderburn said it is accurate maybe you told me after the meeting but it did come up.  Mr. Anderson said yes it did come up and I wasn’t inclined to have any further discussions about it after 43 people testified at a six hour hearing.  Mr. Wedderburn stated I think that it is worth saying that 42 witnesses testified opposing abolishment.  Mr. Anderson said I don’t know if that will be correct because I do recall some witnesses that didn’t even touch the matter.  They talked about diesel and some other matters.  I don’t know if that would be correct.  Mr. Wedderburn said we could continue that first sentence with a comma and say almost all witnesses was opposed to abolishment of the SEUAB, it is worthwhile putting on the record.  Mr. Anderson said I can’t say that I agree with that, I am willing to take a vote on the matter.  Sandra Mattavous-Frye asked how many were opposed and do we have an account.  Mr. Anderson answered I have no idea; we will have to check the record.  Chairman Betty Ann Kane said I think the minutes say reflects what was said at the last board meeting.  At the last meeting we did not discuss how many people were on what side specifically, so I think it’s true that all of the people who mentioned the SEUAB except one were opposed to it.  I don’t think that the minutes need to be amended because they reflect what was said at the last meeting.  Joe Andronaco said that he concurred with Chairman Kane.  Ms. Mattavous-Frye stated I wasn’t here for the last meeting and I therefore can’t attest to exactly what was said; Mr. Wedderburn is suggesting that there were some discussion to those that opposed and those who supported it within the context of the meeting.  Mr. Wedderburn said that you can put a comment saying that only one witness…. (Inaudible).  Mr. Anderson said I don’t understand how that is helpful or significant.  Mr. Wedderburn said I don’t know how you can say it’s not significant as to whether to include it, but I will go along with the majority.  It is important to tell what the community is invested in.  Mr. Anderson said that is what the hearing was for and it was done.  Chairman Kane said I think that this can be resolved by having today’s minutes to reflect this discussion.  The minutes today could reflect that only one person opposed it at the hearing.  Mr. Anderson said fair enough.  Mr. Wedderburn stated I like that suggestion.

Ms. Mattavous-Frye stated that the question still remains whether or not Mr. Wedderburn and the board discussed at all the fact that there was opposition or support for the abolishment.  John Mizroch said we discussed it.  If Mr. Anderson is uncomfortable to give it a number I understand that but you can say there was significant support there.  Mr. Anderson said that I recall the matter came up and I was inclined not to discuss it any further because we had a six hour hearing on this.  We have the recording to go back too.  Mr. Mizroch said that I like the suggestion that we include it in today’s minutes.  Ms. Mattavous-Frye said there should be some inclusion or some language or a sentence that says that there was discussion with respect to the support or the opposition; clearly the numbers we don’t know.  Mr. Anderson stated that we will listen to the recording to see what was exactly said then we will update the record accordingly.  Ms. Mattavous-Frye said that is reasonable.  Mr. Wedderburn stated I will mention it again to make sure it is on the record.  Mr. Anderson said duly noted. The vote on the minutes will be tabled until the recording can be reviewed.  Mr. Andronaco asked is there a way that we can adopt the minutes via email instead of waiting until the next meeting.  Mr. Anderson asked is there a way that the recorded minutes could be given to the board.  Dr. Taresa Lawrence stated that the minutes are posted on the website.  

Ms. Mattavous-Frye stated one thing that I would like to add is that I would like the minutes today or as amended to reflect that the Office of the People’s Counsel (OPC) filed comments at the hearing and that those comments are a matter of record.  Mr. Anderson said everyone’s comments are a matter of record.  Ms. Mattavous-Frye said I would like to make that specifically for today’s minutes so that the issue was preserved.  Mr. Anderson said duly noted.

Ted Trabue - DC SEU FY13 Highlights and FY14 Updates
 Mr. Trabue said as the Chairman indicated we are here to discuss a number of items this morning.  Today we will talk about some FY13 highlights rounding out some results from FY13.  Also, some updates from FY14 with some program changes that we have implemented moving out of FY13 into FY14.  We will talk about some of our spending to date; actuals and pipelines; key programmatic initiatives; we will look at some initiative highlights to show you where we are going.  Some things are moving very well and some we may need to make adjustments.  We will look at some of our FY13 and FY14 results showing the progress and maturity that the organization has achieved in the last couple of fiscal years.  I will round out the discussion with some of the recognitions that we have received not only thus far this year but rolling into the summer.  Finally, I will handout a chart to review.  I will talk about our program in relation to other energy efficiency programs around the country and to look at how we are faring in comparison to many of our brothers and sisters around the country who are engaged in similar work.
FY13 Highlights – You are looking at our results from that year.  When we said we had six performance benchmarks; first of all let me explain what we are talking about.  The energy performance benchmark we look at energy savings in term of natural gas and electric.  We look at that as two benchmarks because there are numbers that we have to hit for natural gas and another for electricity.  The largest energy user benchmark of course has not been defined yet as a benchmark.  Looking at the other benchmarks for the first time we are very proud of this in FY13 we actually hit energy savings on the electricity side exceeding the minimum savings.  We did not hit the target for the natural gas but did hit it for electricity.  We had a vast improvement in our savings from natural gas.  Our savings moving out of FY12 to FY13 was 900% higher that we achieved in FY12 and really was doing well in FY14.  We did make a vast improvement in the electric side but did not meet the gas mark.  
Reduction of Peak Demand – We hit the benchmark in FY12 and again in FY13.
Low-income Efficiency Improvements - The spending of 30% of the funds in the low-income community was achieved.

Renewables – The renewables we achieved the 10%cost reduction.  We have good results coming out of FY13.
Green Jobs – We had 400 District residents working on projects supported by the DC Sustainable Energy.  This is a much larger number than FY12.
Largest Energy Users – This has not been defined so we don’t have a number or anything around that to discuss.
Outperformed CBE Spend – This is a contractual requirement not a benchmark on spending.  Last year we were looking at spending 50% of our implementation contractual dollars being spent with CBEs; we hit that metric as well.  Ms. McIntyre has always been very concerned about the electric/gas split; 80% of the funding is being spent on electric and 20% of the funding on natural gas.  We achieved that last year and I will say this year we are right at the level so far with spending 19% of our funds spent on natural gas and 80% spent on electric programs.
Bernice McIntyre said since you raised my name my concerns has always been the spending of a specific portion that the statue says 75% of the money that comes from gas ratepayers must be spent on gas programs and the same with electric 75% at the minimum of electric money has to be spent for electric programs and that no more than 125%.  Have you met those standards?  Mr. Trabue answered yes.  We describe it as what I call an 80/20 split.  Ms. McIntyre said the 80/20 split has to do with the amount of revenue that comes in from each sector.  Mr. Trabue stated if we are saying that 80% of our funding would be spent on electric programs 20% of our overall funding with natural gas programs within that range where we could spend a little bit more or less but yes we are within that range.  In fact for this year we are right on target.  Ms. McIntyre said so when you said on the previous slide it is a 900% increase which looks wonderful but I am not sure that’s very….(inaudible) Mr. Andronaco stated that it is a relative improvement off of a really awful year.  Ms. McIntyre said I know, so I would not have put that in a slide, it’s deceptive.  Obviously you have not met the targets with gas and spending a lot of dollars.  You are spending the dollars but not getting the expected benefits for those dollars.  Mr. Trabue said the next chart will show you were we are relative to the input and output and there is a different collation between the two and I want to show you that on the electric side.  Hopefully at our next meeting I can show you the same chart for gas so that you can understand where we are.  Ms. McIntyre said that I understand where you are because if you look at page four.  I appreciate your trying to paint a good picture as you possibly can and I am not trying to be negative but I think also that we want to be factually correct.  If you are spending a million dollars to get a reduction of 4,101 this is a hell of expenditure; we need to really understand either the money shouldn’t be there from the gas side because you are not able to spend it to produce programs.  You need to spend a lot more energy, I hate to use that word the pun of it to produce programs.  I don’t think glossing it over in these kinds of meetings.  Mr. Trabue stated that we are not glossing it over at all.  We will get into some of the programs in a few minutes and some of the marketing that your program has joined in with us that has helped us tremendously.  Ms. McIntyre said I would like to make sure that the minutes state my position on the record.  I have noticed when there is decent in this body it is not reflected in the minutes and that is not appropriate.  Mr. Anderson said I am not aware of that but will look into it.  Ms. McIntyre said I know that I said something at the last meeting and that it is nothing there.  Ms. Anderson stated I would need you to point it out.  Ms. McIntyre said I am pointing it out to you right now on the record ad I want to say specifically on the record.  Mr. Anderson said fair enough.
Dr. Donna Cooper asked Ms. McIntyre what page was she on.  Ms. McIntyre answered page four of the DC SEU Second Quarter Report FY14 which was sent to us electronically before the meeting.  Mr. Andronaco said that for FY13 those are good updates and at the last board meeting we had a preliminary presentation from Tetra Tech on the report that was a verification of the achievement of the benchmarks and one of the expectations of scheduling this meeting was that we would have the Tetra Tech final report so that we could put FY13 behind us.  We are already several months into FY14.  I received and email from Lynora Hall saying that it was under internal review, let’s just get it out here and move on.  I do want to focus on FY14.  Does DDOE have a sense when we will receive the report?  Dr. Lawrence stated we received the report and we shared it with the DC SEU and they are not in total agreement with the numbers.  When we put it out publically we want to make sure that we have a meeting between Tetra Tech, DC SEU and DDOE to resolve our issues mainly and do we expect the report to be out within the next few weeks; a couple of weeks.  Dr. Lawrence answered yes.
Ms. Mattavous-Frye said just out of clarity you are saying there is a dispute or something between the DC SEU.  Dr. Lawrence answered it’s the mythology.  Ms. Mattavous-Frye asked was it the numbers.  Obviously the resulting numbers.  Ms. McIntyre said that is interesting in the ending of itself because Tetra Tech is supposed to be the independent auditor although I can appreciate that the DC SEU should have the input but DDOE should be the ultimate arbiter of the fact.  Dr. Lawrence stated we are.  Ms. McIntyre said I would like to make sure that these statements are on the record because that’s a concern at least from my perspective that if there is discussion which I can understand to make sure the report is accurate that it is DDOE that arbitrates and determine the facts.  They are the auditor, I mean that’s problematic.  Ms. Mattavous-Frye said I would assume in fact that is the process.  Dr. Lawrence said that is the process.  Mr. Anderson stated that we are going through the process and anyone who has dealt with audits and verification knows this is the process.  Ms. McIntyre said I would like to make the statement that was made that two of the board members want to affirm that the process is that DDOE makes the final determination respect to any dispute between Tetra Tech and the DC SEU about the report.  Mr. Anderson stated for the record DDOE will.

FY14 Program Changes – Some of the changes that we have implemented in our programs in FY14 things that did not occur in prior fiscal years.  Let me start with our business energy service.  In yeoman’s terms let me make sure that everyone knows what I am talking about.  This energy service is a program were we call a prescriptive program where we have items like motor, fans and things of the like lighting that are on a rebate list were you as an owner of a small to medium size business or larger business can go and purchase items from this list.  It is already preordained or prescribed rebate amount that you will get upon our verification that you have in fact installed the following motors, fans, refrigerators, refrigeration systems for commercial businesses and lighting.  What we have realized is that last year business owners would go and get the equipment and put it in their businesses and we will get on the back end get a phone call to come in to inspect it because we have to inspect all of the installations that people have said that they have purchased and installed.  We now have a pre-approval registration system, so they tell us before they are going to do this so that we will know on the front end how much they are spending and we have the opportunity to make sure that we don’t over spend in this area.  This new pre-approval reservation system in this particular area a lot of business that we do is very important.  What you will see in a moment is an update on this particular program.  It has been very strong and we want to make sure that we don’t over spend.  We have a budget which is finite in nature and we have to make sure that we stay within our budget.
T12 Program – The T12 we are continuing the 70/30 customer split, with the DC SEU paying 70% of the cost of the installation of the T8 and the valance that goes along with the lighting fixtures.  We have continued that forge for FY13.  We are expanding our customer market for the Implementation Contractor Direct Install (ICDI).  This is where we have the contractors working with us like Mr. Andronaco is currently working with us as a contractor performing particular work in this program.  We go into multi-family buildings and install up to five measures and each of the measures are in residential units.  Such as lighting, low flow air raters, showerheads, wrap-up exposed pipes, wrap-up electric heaters.  We have expanded our market in this particular area.  Mr. Andronaco asked how so?  What do you mean by expanding?  Mr. Trabue answered we are doing more.  Mr. Andronaco asked is there a qualifications change?  Mr. Trabue answered when doing more work on the business end.  Marcus Walker stated in terms of the size of the multi-family unit and part of this is because we are also looking at things like boiler and chillers.  We are looking to do a deeper savings with larger measures.  So we are using the ICDI as the gateway so whereas before we were at the 500 unit buildings we are going down to a 50 unit building so we have that opportunity to pick-up low-income spend particularly with those larger measures.  Mr. Andronaco said could I make a friendly amendment to your program change.  One of the big things that happened is this year you actually opened the T12 and the ICDI programs in the market place, so just to make it clear the incentives are set forth by the DC SEU.  The market place company’s like mine brings clients to the DC SEU to use just like in any rebate program.  That’s something that I believe and I would like confirmation from the DC SEU is new this year.  Because last year you apparently had a back-log that you were running through.  I think it’s an important distinction that if the DC SEU was set-up as I mentioned a number of times as a market transformation program where the incentives will eventually go away and the market will have a hold of it.  In case if you have a client that is bring you projects on a consistent basis it is indication of some of the market transformation, is that correct?  Mr. Trabue answered that is correct.  
What we did in the summer of FY12 is we hired a number of people to go out and help us find locations who were willing to take advantage of this program.  Now after we worked on that entire back-log you and other contractors are working with even more contractors who are bringing projects to us.  Mr. Andronaco asked is that the majority of business being done?  Mr. Trabue said we are no longer going out.  Ms. Mattavous-Frye asked so are those contractors going forward with the incentives?  Mr. Andronaco answered yes, if the client wants to do it or not and it’s not a slam dunk believe it or not because even on the ICDI basis were it’s a pretty big spend almost 100% spend.  The client has a lack of understanding about benefits which are market transformation and market education.  We have seen a pick-up of building owners going forward with the building an incentives.  Ms. Mattavous-Frye asked so you believe that is because the message is coming from the market.  Mr. Andronaco stated that this is not as simple as a grants program, it is really showing the time that it takes for the market to really grasp the benefits of these things and then there has to be transparency on the numbers the where the clients has got to see an end result.  This has a great return for the customer.  They are very sophisticated customers and they start seeing and understanding the incentives can go down significantly.  Most of the projects that my companies are doing are those that we have gone out and gotten by knocking on doors and calling.  Ms. McIntyre asked can I raise a question back on an earlier slide where you talked about the benchmarking where other entities provide similar programs in the market.  I just want to know by looking at what you have provided on the slide and the quarterly report looking at the number of participants that you served in the commercial or industrial institutional you are saying to date 105 customers and you’re expenditures would be eight million dollars.  I am just trying to understand the relationship between these numbers which seem significant.  I am just trying to understand the relationship between these numbers which seem significant.  I am trying to make sure that I understand this.  Mr. Trabue said I haven’t shown you the benchmarking data as of yet.  Ms. McIntyre said oh its $1.7 million and the annual year budget estimate is the full year.  I am missed reading this so you spent $1,757,846 the year to date for 105 customers.  I am trying to understand because it is an awful lot of money to have spent on 105 participants.  Mr. Trabue stated that those were probably large commercial projects, those are not residential.  Ms. McIntyre stated that it could well be on the residential budget.  The expenditures or the year to date for low-income is $1.1 million and maybe I am misreading this but you are saying year to date is 35 participants.  Hanna Green said those are individual projects.  Ms. McIntyre stated it’s misleading and you may not want to put it that way.  Ms. Green said in the annuals we start rolling out the household numbers in the quarterly; as we continue to closeout we try to keep it at that higher customer level.
Ms. McIntyre said that it just doesn’t look right if you take those numbers and say…. I am assuming that you are seeing a lot more individuals.  Nina Dodge stated that this is reference to what Mr. Andronaco had to say about market transformation.  Do you see an impact on the implementation of the green buildings energy benchmarking requirements on awareness of the multi-year budgeting on improvements and recoups of the benchmark requirement for energy?  That benchmarking for large building advertising incentives.  Maybe I don’t know if Mr. Andronaco would be the right person to respond.  Mr. Andronaco said I don’t know, I think that it is an interesting observation in terms of what the federal and the District’s benchmarking requirements are and the compliance around it to move the market.  Ms. Dodge stated starting this year we are at 50,000 sq. ft. starting on private.  Mr. Andronaco said I think it’s getting the larger developers and building owners attention to look at it but I don’t understand how it will impact the market.  I do think that it is something to follow.  Larry Martin said that I have a question about the ICDI, are these businesses essentially the same as a CBE or do we have or have we invited businesses to be working with or accepting into this program that isn’t necessarily better or pre-approved CBE.  Mr., Trabue said on the ICDI were we have contractors going out and doing the installations directly in multi-family buildings those are CBE contractors that are doing the work.  Is that your question?  Mr. Martins said if that’s the case are we capturing the green job hours associated with it?  Mr. Trabue answered yes to the maximum of the extent that we can.  Ms. Mattavous-Frye asked are you saying that all of the contractors are CBEs.  Mr. Trabue answered not for that particular program.  
Mr. Andronaco said there’s a lot that can happen where the clients itself takes advantage of the business energy rebates and they will use whoever they want to use.  Mr. Trabue said that Mr. Andronaco brings up a good example.  Let’s say Starbucks went out and brought a lot of equipment through this program.  I don’t know who they will hire to install whatever they brought.  I couldn’t tell you because we did not have a direct relationship with them.  When we have our account managers go out and find low-income apartment buildings where we can go in and install the measures because we have a relationship with the contractors because we are sending the contractor out to do the work.  The large commercial projects where we are incentivizing part of the project we don’t hire the contractor the owner of the building would hire the contractor.  Sometimes it might be a CBE and we have heard other times that they are not we don’t know because we did not hire the contractor.  Ms. Mattavous-Frye said for instance moving towards a more market transformation market saturation there is not going to necessarily be an increase in CBEs or the use of CBEs.  Mr. Trabue stated that we are working very hard through our contracting process this year to expand the pool of CBEs.  As we get into the source as Mr. Andronaco was discussing when they can bring projects to us and talking to the CBE pool about some of the gas programs on the installation of our efficient gas products.  Mr. Andronaco said I think the key there is as the market matures companies of all types can compete CBE or not.  I always thought that CBEs can compete on competence so hopefully as we all mature we are going to be one of the top companies and user and say yeah it’s workable.  If I didn’t have the training and certification around the energy.  Ms. Mattavous-Frye said that it is a philosophical issue especially when you start talking the terms of certified CBEs and the ability to have that certification issue.  That brings into discussion another whole host of issues that are potential as well as social in nature.  It’s not the time for this discussion but it’s one of those red flag issues.  
Mr. Mizroch said that it’s my understanding that the Federal credits will be expiring and probably will not be extended, the efficiency credit for appliances and windows.  Mr. Anderson asked are you talking about renewables.  Mr. Mizroch answered for efficiency not Energy Star.  My point is as this program when Mr. Andronaco and I discussed it becomes rolled out is this in part a substitution or addition to what businesses can get in terms of credits and reduction of cost for installing efficiency.  Dr. Lawrence asked is there a specific program that you are referring too, incentives or actual credits from the Federal government.  Mr. Mizroch said probably what I should do is quit asking questions and go back and research.  There is a lot of marketing around incentives to purchase efficient hot water heaters and efficient items.  Some of it is substantive of what businesses can take advantage of.  Mr. Anderson said that we can talk about this offline so that I can better understand what you are speaking on.  There are a couple of people who needs to leave early so let’s get through as much of Mr. Trabue’ presentation and hold the questions.
Mr. Trabue said on the residential side we have added something new this year Energy Coaches for our residential residents.  They have gone out and performed a lot of home energy audits.  This is great information for a customer.  Often customers are confused I how they can act upon that energy audit that is now in their hands.  So the energy coaches will go out and show them how ti better understand the energy audit and the options that they are presented with that energy audit so that they can engage in a home performance with Energy Star.  These Energy Coaches are going to help our residential customers to further enhance their ability to take advantage of the energy audits.  Working with DDOE they have given us a number of energy audits to do, thank you for the partnership and sharing information.  Now we can go to some of those customers and say here is how you act on the information.  We are continuing our gas rebate program and changing the rebate structure with our efficient products.  Presently we incentivize about 408 different sorts of lighting products with about 15 or 17 manufacturers.  We are working more closely with moving more into LED getting further away from the CFLs.  Last year as I may have told you we sold 225,000 different lighting products this year already we have sold about 250,000 lighting products.  LED lighting products are really picking up strong they are as little as $4.99 on the shelves.  Some of our expanded participation the ACE Hardware Stores is individually owned with franchises coming on board and we still can’t get CVS on board but Giant Foods, Safeway, Home Depot, Bed, and Bath and Beyond and Costco’s.  All of these stores are helping us to move a tremendous number of these products.  On the low-income where we have gone in and installed single family low-income PV install some energy efficiency in the past are going to go back to those homes to install some energy efficiency measures insulations as well.
On the renewables side we have been able to reduce the cost of our renewables by implementing competitive bidding structure.  We are getting more contractors to work with us.  On the customer side we are looking at some low-income retrofit.  Some of these projects are in FY14.  Workforce development is really important.  Mr. Walker said the custom change is related to the ICDI change so we are talking about high level measures.  Now we are going back to looking at the different incentives for some of the bigger equipment changes that low-income developers or property owners may not have.  Mr. Trabue stated with workforce development we are looking to match up interns from a lot of the job training organizations that are doing green job training and certification, building engineering certification programs.  We went to a graduation of the United Planning Organization (UPO) and I think they had about thirty graduates and am looking at matching those graduates with some of the contractors who are working with our organization in providing work opportunities and marrying these two contractors and graduates together.  Supplementing some income here and salaries to provide opportunities for more individuals as we expand our reach in this area.  Ms. McIntyre sated the value is to have some kind of interaction here.  One of the concerns is as the board expressed several years ago was just to make sure the overhead of your program was lower and while I understand the need for providing additional education to customer.  I am wondering where you talk about the energy coaches whether you are throwing out of balance the cost effectiveness of the programs.  You probably have recognize the need to have more residents to understand what they are doing and the continuance benefits from the installations of these products but I am wondering if you have given some thought to that.  Mr. Trabue said we have given it some considerable thought and we have looked at the cost effectiveness of all of our programs.  We didn’t bring these energy coaches on as full-time employees so we are not paying those benefits and things like that.  It will come with them as consultants essentially keeping our overhead down in that regard.  This helps us tremendously to get a big uptake on our conversion.  It’s great that you go out and do energy audits but energy audits don’t get you the savings that we are trying to achieve for our programs.  So as we are converting the audits that has already been done into a savings we thought it was a wise investment to get two people to bring them in as consultants and allow them to help work with some of our smart customers when you get an energy audit it’s not something you see every day.  Again, how to optimize the investment in your home.  
Dan Cleverdon asked could you provide more information behind the Energy Coaching Program that you are speaking to as well and some additional details how that will ultimately be implemented in the structure.  Mr. Walker said we can definitely layout the concept.  When we say energy coaches we are talking about two people that interact with the folks who have gotten audits or who are interested in the Home Performance Program and taking them and walking them through the audit and the process of selecting a customer and also doing the QA on the back end of the audit as well as the work that has been performed.  In terms of our interns those two people will train with some of our externs at a very fundamental level on the energy coaching process.  We are not talking about hiring a cadre of energy coaches just to go out in the field.  Does that clarify everything?  Ms. Mattavous-Frye asked are those additional positions?  Mr. Walker answered they are contactors.  Chairman Kane asked Mr. Trabue are you going back to those people who have had audit.  Mr. Trabue answered yes.  Chairman Kane said that I had one and didn’t do anything with it; it was very helpful when I do some remodeling in the future it will help.  I suspect that a lot of people who got the audit and report who didn’t do something and leverage on the value of it.    (Recorder Stopped)      
Mr. Trabue continued his presentation on:

· FY 2014 Program Changes

· FY 2014 Spending

· FY 2014 Actuals + Pipelines

· FY 2014 initiative Highlights

· FY 2013 vs. FY 2014 Results

· FY 2014 Recognitions

· FY 2014 Power Lunch 

Larry Martin  - SEUAB Public Meeting 
Mr. Martin stated that the SEUAB will be hosting a public meeting and the planning committee has met previously.
Mr. Martin raised the issue of co-sponsorship for the public meeting.__________________________________ ______________________________________________________________.  Chairman Kane indicated that the Public Service Commission would not be able to take on that role.  Mr. Martin was asked who scheduled the previous meeting and who has attended.  He said invites was sent out to the SEUAB, DC SEU. The next meeting is scheduled for May 14, 2014.  Again it was asked who are attending.  Mr. Martin suggested a conference call regarding the public meeting.  Mr. Anderson asked Mr. Martin to get with Lynora Hall to schedule a date and time.
III. New Matters 

Review the recorded minutes from March 18, 2014 regarding the hearing on the count of who testified for and against the abolishment of the SEUAB. To be discussed at the next meeting.

“Clean and Affordable Energy Public Engagement Enhancement Amendment Act of 2013”

Mark up will be May 15, 2014

Next meeting Tuesday, May 20, 2014
Tetra Tech EM&V Report

SEUAB Retreat

IV. Adjournment

Keith Anderson adjourned the meeting at 11:55 am.

Minutes prepared by:  Lynora Hall  
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