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The mission of the D.C. Lottery and Charitable Games Control
Board (DCLB) is to generate revenue for the District’s General
Fund through the sale of lottery games and to regulate charitable
gaming.

Since its inception in 1982, DCLB has contributed over $1.8 billion to the District's General Fund. The
DCLB annual transfer to the General Fund remains a vital component in aiding the city's economy,
thereby benefiting all residents of the District of Columbia. The General Fund supports services such as
education, recreation and parks, public safety, housing, and senior and child services. The DCLB directly
benefits its players by paying out more than 50 percent of annual sales in prize money. It also directly
benefits local businesses by providing commissions to retailers licensed to sell D.C. Lottery games and
offering contracting opportunities.

The agency’s FY 2017 proposed budget is presented in the following tables:
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Program Description
The D.C. Lottery and Charitable Games Control Board operates through the following 3 programs:

Gaming Operations – provides support services to lottery retail agents and the gaming public so that
they can benefit from the portfolio of games offered by DCLB. Gaming Operation oversees 2 types of
games: Instant Games – provides a portfolio of instant lottery games to the gaming public so that they can
experience the entertainment value and potential reward of playing and winning with scratch-off style
lottery tickets; and Online Games – provides online lottery-type games and services, which are lottery
game tickets sold to the gaming public by lottery retail agents and video gaming machines, and played by
the public at social settings targeted to the gaming public, so that the District can experience a steady
source of revenue through the transfer of net proceeds from lottery sales. Online games are comprised of
11 games: DC3, DC4, DC5, Powerball, Mega Millions, Hot Lotto, D.C. Keno, Race 2 Riches, Lucky for
Life, Tap-N-Play, and D.C. Fast Play – provides online (kiosk-based) lottery gaming experience for the
gaming public so that they can experience the entertainment value of the DCLB’s portfolio of games and
potential rewards of playing and winning.
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This program contains the following 6 activities:

• Marketing – provides advertising and promotional information to eligible players. The goal is to
attract eligible players to purchase lottery tickets so that they may enjoy the entertainment value
offered by the D.C. Lottery and Charitable Games Control Board’s portfolio of games;

• Trade Development (Sales Department) – provides sales goals and retail development services to
lottery retail agents. The goals are to assist lottery retail agents in reaching established minimum
sales volume levels and to achieve sustained growth;

• Draw Division – provides draw-related services to the gaming public. The goal is to maintain the
public trust through ensuring unbiased and random draws;

• Licensing and Charitable Games – provides licensing and regulatory compliance services to
existing and prospective lottery retail agents and non-profit charitable organizations. The goals are
to ensure that lottery retail agents and non-profit charitable organizations receive appropriate
licenses to sell lottery products and conduct charitable gaming activities in accordance with the laws
and regulations set forth by the District;

• Information Technology – provides technical coordination and oversight services to lottery retail
agents, customers, and internal DCLB operations. The goals are for retail agents, customers and
internal operations to deliver, play and provide an uncompromised portfolio of lottery products; and

• Claim Center – provides claims processing and gaming information services to the gaming public.
The goals are for the public to redeem prizes and enjoy a positive gaming experience.

Agency Management – provides for administrative support and the required tools to achieve operational
and programmatic results. This program is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides for comprehensive and efficient financial management services
to, and on behalf of, District agencies so that the financial integrity of the District of Columbia is
maintained. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The D.C. Lottery and Charitable Games Control Board has no program structure changes in the FY 2017
proposed budget.
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FY 2016 Proposed Budget Changes
The D.C. Lottery and Charitable Games Control Board’s (DCLB) proposed FY 2017 gross budget is
$215,000,000, which represents a 2.3 percent decrease from its FY 2016 approved gross budget of
$220,000,000. The budget is comprised entirely of Enterprise and Other Funds. The DCLB budget
reflects the impact of declining sales, specifically; a reduction instant game ticket sales.

Agency Budget Submission
Increase: For FY 2017, DCLB realigned its proposed Special Purpose Revenue budget to more
accurately reflect spending in the agency's core activities. As such, Other Services and Charges is
increased by $1,154,458 across multiple programs to support anticipated increases in professional service
fees, which include payments to vendors and lottery game agents. Additionally, the proposed budget
includes the following increases across multiple programs: a net increase of $806,260 to align the budget
with the Fixed Costs estimates primarily in Security Services; $780,023 to support Contractual Services
costs for the purchase of instant game tickets and certain gaming services; and $343,669 in personal
services to cover salaries, Fringe Benefits, overtime, costs and the conversion of one Full-Time
Equivalent position from Continuing to Term Full-Time status.

Decrease: The DCLB proposed budget reflects a net decrease of $8,084,410 across multiple programs,
primarily in Subsidies and Transfers, because of a projected reduction in the estimated revenues from
Instant Games sales.

Mayor’s Proposed Budget
No Change: D.C. Lottery and Charitable Games Control Board’s budget proposal reflects no change
from the agency budget submission to the Mayor’s proposed budget.
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