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District of Columbia Public Library
www.dclibrary.org
Telephone: 202-727-1101

The District of Columbia Public Library (DCPL) supports children,
teens, and adults with services and materials that promote reading,
success in school, lifelong learning, and personal growth.

Summary of Services
The District of Columbia Public Library (DCPL) is a dynamic source of information, programs, books
and other library materials and services that improve the quality of life for District residents of all ages
that, when combined with expert staff, helps build a thriving city. The Library provides environments that
invite reading, community conversation, creative inspiration and exploration, lectures, films, computer
access and use, workforce and economic development, story times for children, and much more. DC
Public Library includes a central library and 25 neighborhood libraries and also provides services in
non-traditional settings outside of the library buildings. DCPL enriches and nourishes the lives and minds
of all District residents, provides them with the services and tools needed to transform lives, and builds
and supports community throughout the District of Columbia.
The agency’s FY 2017 proposed budget is presented in the following tables:
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Division Description
The District of Columbia Public Library operates through the following 5 divisions:

Office of the Chief Librarian – provides executive direction to the Chief Business Officer, the Director
of Public Services, and the Director of Communications. With the Board of Library Trustees, the
Executive Director develops and then implements the Library's long-range services and facilities.

This division contains the following 2 activities:

• Intergovernmental Affairs – performs liaison services on behalf of the Library to community
groups, civic associations, Advisory Neighborhood Commissions, and elected officials; and

• Executive Management Office – coordinates with the Board of Library Trustees, tracks library
transformation – the strategic changes to the operations of the Library to improve the way library
services are delivered to District residents - and monitors innovation in library systems outside of
the District.

Library Services – selects all books and other library materials available in libraries; manages all
services to children, teens, and adults including programs like story time, summer reading, job support
and book clubs; provides information and research to residents; and provides training to use library
resources and technology.

This division contains the following 9 activities:

• Children and Young Adult Services – promotes reading to children and teens from birth to age 19
to build a foundation of reading, a love of the library, and most importantly, a love of reading;
encourages school retention and graduation through homework help and other educational supports;
and instills in youth a lifelong love of learning;

• Martin Luther King, Jr. Memorial Library – serves as the central library; hosts District-wide
programs of interest; and provides a broad range of books and library materials including the special
collections on District of Columbia history, large meeting rooms for Library and public use, and
more than 100 public access computers;

• Neighborhood Libraries – offers programs and services for residents in neighborhoods across
the District including story times, summer reading, activities for children and teens and book clubs,
and computer training assistance at 25 neighborhood libraries;

• Adult Services – provides library services and programs to adults 20 and older in areas of literacy,
workforce development, technology, and cultural enhancement. Also includes services to the
inmates of the D.C. Jail;

• Adaptive Services – supports outreach and library services to the blind and physically disabled, and
provides support including access to and training for specialized technology such as large font
computer screens, Braille, audio or recorded books, and programs in American Sign Language;

• Literacy Resources – assists adult learners in finding tutors and educational resources, and
administers the practice General Equivalency Diploma (GED) test;

• Volunteers – coordinates the many volunteers serving the Library through recruitment and training;
• Collections – acquires all of the books and magazines, media, and movies made available in the

libraries to District residents; and
• Library Program Information – provides District residents with library cards and information

about library services.

Business Operations – provides effective support services that facilitate customers’ access to materials,
information, programs, and services that position the Library system as an employer of distinction. The
division is committed to making a positive difference to District residents and has the responsibility to
provide welcoming, clean and safe environments to attract residents to the libraries through building and



maintaining state-of-the-art facilities with capacities for new and emerging technologies that help bridge
the digital divide. The division also strives to position the D.C. Public Library as an employer of
distinction through the hiring and training process, fiscal accountability, standards of excellence, and
innovative business practices.

This division contains the following 5 activities:

• Custodial and Maintenance – supports all library locations (central and neighborhood libraries) by
maintaining a clean and inviting environment for District residents;

• Public Safety – supports security staff that provides public oversight and accountability, resulting in
improved safety in libraries;

• Asset Management – is accountable for all District government library properties, including their
use and disposal;

• 21st Century Capital Projects – is responsible for rebuilding and renovating all libraries in the
District; and

• Public Service Technology – manages the network connecting the library’s 26 facilities, maintains
the library’s online catalog and website, and creates new library applications for smart phones and
other portable devices.

Agency Management – provides for administrative support and the required tools to achieve operational 
and programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations – provides comprehensive and efficient financial management services to, 
and on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained.  
This division is standard for all agencies using performance-based budgeting.

Program/Division Structure Change
The proposed division structure changes are provided in the Agency Realignment appendix to the
proposed budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan
page.
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FY 2017 Proposed Budget Changes
The District of Columbia Public Library’s (DCPL) proposed FY 2017 gross budget is $58,623,914, which
represents a 2.1 percent increase over its FY 2016 approved gross budget of $57,402,378. The budget is
comprised of $56,372,556 in Local funds, $924,058 in Federal Grant funds, $1,310,000 in Special
Purpose Revenue funds, and $17,300 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described in table 5 of this agency's budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

DCPL’s FY 2017 CSFL budget is $58,190,002, which represents a $2,263,455, or 4.0 percent,
increase over the FY 2016 approved Local funds budget of $55,926,547.

CSFL Assumptions
The FY 2017 CSFL calculated for DCPL included adjustment entries that are not described in detail on
table 5. These adjustments include increases of $1,457,492 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and
approved compensation agreements, and an increase of $15,493 in nonpersonal services based on the
Consumer Price Index factor of 2.3 percent.



CSFL funding for DCPL also reflects adjustments of $50,136 for the Fixed Cost inflation factor based
on estimates from the Department of General Services (DGS) and $740,334 for the Operating Impact of
Capital for various capital projects.

Agency Budget Submission
Increase: In Federal Grants funds, the proposed budget includes a net increase of $41,565 in the Library 
Services division primarily to support various Library Services and Technology Act (LSTA) projects. 
This adjustment includes increases of $189,206 in Other Services and Charges and $7,325 in Supplies, 
partially offset by a decrease of $154,966 in Equipment cost. In Special Purpose Revenue funds, the 
proposed budget is increased to reflect the increased revenue projections primarily generated by the E-rate 
award. This funding supports telecommunication (internet, voice, and data) services for the agency’s 
facilities in the Business Operations division. For FY 2017, DCPL allocated a net increase of $722,500 in 
nonpersonal services to fund its operational objectives. This adjustment includes increases of $702,000 in 
Other Services and Charges, $398,000 in Equipment, and $2,500 in Supplies, partially offset by a 
decrease of $380,000 in Contractual Services. DCPL proposes an increase of $47,500 in the Business 
Operations division to support Overtime expenses for security personnel.

Decrease: In Local funds, DCPL proposes a savings to personal services of $159,365 and the elimination
of 45.8 vacant FTEs. The budget proposal also includes a reduction of $471,425 to Fixed Costs in the
Agency Management division to align the budget for Rent with the estimates provided by DGS and a net
decrease of $1,425,272 across multiple divisions. These reductions are as follows: $744,241 in Supplies,
$632,126 in Contractual Services – Other, and $371,163 in Equipment, partially offset by an increase of
$322,258 in Other Services and Charges costs. In Federal Grant funds, the budget proposal reflects a net
decrease in the Library Services division of $36,038 and 1.0 FTE to account for projected personal
services adjustments related to salary steps and Fringe Benefits costs.

Mayor’s Proposed Budget
Enhance: DCPL’s Local funds budget proposal reflects an increase of $238,616 in Other Services and 
Charges in the Library Services division to support the Books from Birth program.
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