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The mission of the Executive Office of the Mayor (EOM) is to serve
the public by supporting the Mayor in governing, including
constituent engagement and media relations.

Summary of Services
EOM provides District agencies with vision and policy direction, and provides agencies with the
leadership, support, and oversight to implement specific policy goals and objectives, including building a
pathway to the middle class, through an improved education system, safe and clean neighborhoods, better
job opportunities, and long-term investments in the city’s infrastructure.

The agency’s FY 2017 proposed budget is presented in the following tables:
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Program Description
The Executive Office of the Mayor operates through the following 5 programs:

Office of the Mayor – provides staff support to the Mayor in leading the government and community.

This program contains the following 7 activities:

• Office of the Mayor – provides leadership, strategic direction, and policy guidance to EOM,
Deputy Mayors, and agencies;

• Scheduling Unit – processes scheduling requests and correspondence for the Mayor and provides
oversight of the Mayor’s public engagements;

• Office of Communications – provides strategic communication directions, media relations, public
information dissemination, agency communications review and coordination, government-wide
communication standards, and guidance to and training opportunities for agency public information
officers;

• Office of Support Services – provides operational support to the EOM, Deputy Mayors, the Office
of the City Administrator, Criminal Justice Coordinating Council, Office on Latino Affairs, Office
of Veterans’ Affairs, Office on Asian and Pacific Islander Affairs, Office of the Senior Advisor, and
Office of Risk Management;

• Mayor’s Correspondence Unit – responds to written correspondence sent to the Mayor in a timely,
thoughtful, and helpful manner;

• Office of the General Counsel – advises the Mayor and other activities of the EOM without legal
counsel on legal matters; and

• Emancipation Day – promotes, advocates, and supports Emancipation Day activities for the
District of Columbia.

Mayor’s Office of Talent and Appointments (MOTA) – provides assistance to the Mayor by making 
recommendations for outstanding community leaders to serve as appointed leadership staff or members to 
boards and commissions. The MOTA team recruits energetic, committed, and forward-thinking 
individuals committed to helping the District of Columbia make a fresh start.

Office of Community Affairs – provides coordinated leadership and administrative support.

This program contains the following 8 activities:

• Office of Community Relations and Services – provides constituent support through accessibility
and coordination by resolving neighborhood obstacles and complaints, improving delivery of
scheduled services, distributing educational materials, and attending community meetings;

• Office of Partnership and Grant Services – enhances the capacity of the District government and
non-profit organizations to obtain and manage diverse resources through effective management and
oversight of the government’s donation solicitation, grant development, and grant-making process;

• Office of African Affairs – provides constituent services and information to the African
communities through programmatic activities and outreach material; serves as a liaison between the
Mayor, African communities, and District government agencies; and briefs the Mayor and District
government agencies about needs and interests of the African residents of the District of Columbia;

• Commission on Women – provides constituent services and information to women through
programmatic activities and outreach materials; serves as a liaison between the Mayor, women, and
District government agencies; and briefs the Mayor and District government agencies about the
needs and interests of the women of the District of Columbia;

• Office of Lesbian, Gay, Bi-sexual and Transgender Affairs (LGBT) – provides constituent
services and information to the LGBT communities through programmatic activities and outreach
materials; serves as a liaison between the Mayor, LGBT communities, and District government
agencies; and briefs the Mayor and District government agencies about the needs and interests of the
LGBT residents of the District of Columbia;



• Office on Returning Citizen Affairs – serves as a liaison between the Mayor, the returning citizen
community, and District government agencies; and briefs the Mayor and District government
agencies on the needs and interests of returning citizens of the District of Columbia. This program
also provides constituent services and information to the returning citizen community through
programmatic activities and outreach materials;

• Office of Religious Affairs – provides constituent services and information to the religious
community through programmatic activities and outreach materials; serves as a liaison between the
Mayor, the religious community, and District government agencies about the needs and interests of
the religious affairs of the District of Columbia; and briefs the Mayor; and

• Commission on Caribbean Affairs – provides constituent services and information to the District’s
Caribbean community through programmatic activities and outreach materials; serves as a liaison
between the Mayor, the Caribbean community, and District government agencies; and briefs the
Mayor and District government agencies about the needs and concerns of the Caribbean population
of the District of Columbia.

Serve DC – The Mayor’s Office on Volunteerism – serves as the District of Columbia’s Commission 
on National and Community Service. The mission of the organization is to strengthen and promote the 
spirit of service through partnerships, national service, and volunteerism by coordinating regular and 
episodic volunteer opportunities, as well as serving as the nexus for all volunteer partnerships and related 
councils, coalitions, and commissions.

This program contains the following 4 activities:

• Administration – provides support for staff and initiatives of State Service Commissions to fulfill
the agency’s mission and goals to expand volunteerism service in the District, which includes but is
not limited to management of federal Corporation for National and Community Service grants;

• AmeriCorps – provides AmeriCorps programs to the District of Columbia and facilitates
collaboration among all national service programs including AmeriCorps and National Civilian
Community Corps;

• Training – leads the training components of the D.C. Citizen Corps initiative, which provides
citizens the opportunity to volunteer to make their communities safer, stronger, and better equipped
to address threats of terrorism, crime, and disasters; and

• Outreach – leads the community outreach components of the D.C. Citizen Corps.

Agency Management – provides for administrative support and the required tools to achieve operational
and programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Executive Office of the Mayor has no program structure changes in the FY 2017 proposed budget.
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FY 2017 Proposed Budget Changes
The Executive Office of the Mayor’s (EOM) proposed FY 2017 gross budget is $13,286,441, which
represents a 15.3 percent increase over its FY 2016 approved gross budget of $11,518,511. The budget is
comprised of $9,068,913 in Local funds, $3,535,417 in Federal Grant funds, and $682,111 in
Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2016 approved budget across multiple programs, and it estimates how much it would cost an agency



to continue its current programs and operations into the following fiscal year. The FY 2017 CSFL
adjustments to the FY 2016 Local funds budget are described in table 5 of this agency’s budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

EOM’s FY 2017 CSFL budget is $8,050,641, which represents a $225,253, or 2.9 percent, increase
over the FY 2016 approved Local funds budget of $7,825,388.

CSFL Assumptions
The FY 2017 CSFL calculated for EOM included adjustment entries that are not described in detail on
table 5. These adjustments were made for increases of $212,968 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and
approved compensation agreements, and an increase of $4,401 in nonpersonal services based on the
Consumer Price Index factor of 2.3 percent.

CSFL funding for EOM also reflects adjustments for increases of $5,365 for the Fixed Costs Inflation
Factor to account for fixed costs estimates for Fleet services and $2,520 for the Personal Services
Adjustments to account for the projected impact of new positions requested in the FY 2016 budget,
approved union contracts, and corresponding salary and other adjustments.

Agency Budget Submission
Increase: In Local funds across multiple programs, EOM proposes an increase of $121,500 in
nonpersonal services primarily to reflect adjustments to supplies, maintenance costs, and equipment, to
align spending with operational goals. The proposed budget also increased by a net of $10,192, and 2.6
additional Full-Time Equivalent positions, for salary and Fringe Benefit adjustments across multiple
programs.

In Federal Grant funds, the budget proposal includes an increase of $155,322 in Contractual Services, a
net increase of $52,248 mainly in Subsidies and Transfers, and a net increase of $41,988 and 0.6 FTE in
personal services, to support the Serve DC program.

In Intra-District funds, EOM proposes a net increase of $280,115 in the Serve DC program, primarily
for professional service fees and supplies, to support the agency’s commitment to volunteerism. The
proposed Intra-District funds budget also reflects an increase of $7,320 to support projected contractual
service costs in the Serve DC program.

Decrease: EOM’s Local funds proposed budget decreased by $131,692 in Contractual Services, related to
the FOIAXpress application, in the Office of the Mayor program. The application promotes operational
transparency through the processing of Freedom of Information Act (FOIA) requests made to District
agencies and will require less funding to maintain due to realized efficiencies.

In Intra-District funds, EOM recognizes a net savings of $12,588 from the reduction of 0.1 FTE and
other personal services adjustments in the Serve DC program.

Mayor’s Proposed Budget
Transfer-In: In Local funds, EOM proposes an increase of $1,326,895 and 14.0 FTE positions to reflect
the transfer of existing District programs to the Executive Office of the Mayor. The transfer-in is
comprised of the following: $629,676 and 7.0 FTEs from various District agencies, including 4.0
positions from the District Department of Transportation and 1.0 position each from the Department of
Employment Services, Department of Parks and Recreation, and Department of Human Services, to
consolidate the Mayor’s Office of Community Relations Services (MOCRS) for outreach activities;
$490,298 and 5.0 FTEs from the Department of Corrections for the Mayor’s Office on Returning Citizen
Affairs (MORCA); and $206,921 and 2.0 FTEs from the Department of Public Works in support of the
Mayor's Office of Clean City.

Transfer-Out: EOM’s proposed budget includes a net reduction of $308,623 and 3.0 FTEs, to reflect the 
transfer-out of the Commission on Fathers, Men, and Boys (CFMB) and Office of African-American 
Affairs (OAAA) to the Office of the Deputy Mayor for Greater Economic Opportunity (DMGEO).
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